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e We provide an update on Tasco JSC (HNX: HUT), which is a leading transportation infrastructure
construction enterprise in northern Vietham. HUT has planned a major restructuring of its

Duc Vu business activities in 2022-2027.

Se”'orga“ager e HUT’s revenue marginally improved to VND239.9bn (+0.5% YoY) in Q1 2022 despite revenue of

+g§é\/;91: ggg;gx '\3/23 the real estate segment plummeting to VND8bn (-70% YoY). However, HUT recorded NPAT-MI
of VND89bn (+486.8% YoY) due to surge in financial income thanks to its 51% divestment from
T-Hospital.

e HUT is currently trading ata TTM PER of 52.7x and LQ PBR of 2.4x — 125% and 202% premiums
vs our selected peer group medians of 23.4x and 0.8x, respectively, which could reflect the higher
expectations of investors regarding the company’s business restructuring moving forward.

e HUT’s 2022G revenue guidance is VND 11,400bn (+1,210% YoY), which is achievable if (1) the
business restructuring successful, (2) the remainder of the T-Hospital divestment is on track and
(3) electronic toll collection (ETC) becomes commonly used.

¢ Risks: (1) Delay in use of ETC systems; (2) dilution risk from upcoming stock issuance (see pages
9-10).

Application of ETC systems will directly benefit HUT’s operating results. Although ETC booths
began to be piloted in 2016, the new toll collection method did not become popular among drivers
due to (1) their habits of using manual toll collection (MTC) and (2) several issues with ETC systems
lowering the motivation for drivers to try ETC. However, the Government has encouraged the use
of ETC system and piloted the full use of ETC systems at select toll plazas, which has stimulated
the installation of ETC ID cards among drivers. As a result, we expect ETC systems to become a
more popular method of toll collection moving forward and ultimately replace traditional MTC
systems, which would benefit HUT as the company operates 91% of ETC booths in Vietnam.

Successful restructuring plan will benefit HUT in both the short and long term. At HUT’s 2022
AGM, management stated that it plans to restructure its board of directors and business activities
(see pages 8-11). If the company can successfully complete (1) the full divestment from the
healthcare segment and (2) its plan to acquire SVC Holdings in exchange for new shares in HUT
— which would result in the consolidation of SVC Holdings’ subsidiary Saigon General Service Corp
(HOSE: SVC) — HUT’s revenue and operating profit would jump. Over the long term, management
believes that the restructuring plan will enable HUT to develop an ecosystem in which
complementary business segments can mutually support each other.
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Company Overview

We provide and update on the company following our last report, HUT — Focus on real estate will
support growth and ease dilution risk, published November 27, 2017. We again provide a brief
company background and history; new developments are discussed starting on page 8.

Tasco JSC (HNX: HUT) — formerly known as Nam Ha Bridge Team — was established in 1971.
Starting as a State-owned enterprise, HUT transformed its business model into a JSC in November
2000. The company has operated in transportation infrastructure construction since its
establishment and previously diversified its business activities by expanding into several new
industries (healthcare, tax services and food & beverage, among others). Currently, HUT
specializes in operating toll plazas (BOT/ETC), infrastructure construction and real estate and has
side businesses that include electrical installation and other services.

Figure 1: HUT overview

Company Overview

VND bn
Tasco JSC (HNX: HUT)

Revenue in 2021 = 873.6
Gross Profit in 2021 = 280.0

Service*

Toll collection Real estate Construction Electrical
2021 Revenue 625.5 149.9 56.1 13.0 2.2
% total revenue 74.7% 17.2% 6.4% 1.5% 0.2%
021 Gross profit 222.1 47.1 9.3 0.5 11
% total profit 79.3% 16.8% 3.3% 0.2% 0.4%

Source: HUT, VCSC. Note: * Service includes Tasco service, healthcare service and ETC ID card installation.
Fragmented shareholder structure

HUT has a fragmented shareholder structure with ~72% of its total stake owned by individual
investors. Mr. Pham Quang Dung is the largest shareholder of the company as he has a 9.68%
stake. However, with Mr. Dung’s resignation as chairman in October 2021, there are no members
of the board of directors (BOD) or management board that are among HUT’s major shareholders.
Specifically, the current chairman, vice chairman and BOD members do not hold or only hold a
relatively small proportion of HUT’s stake.

Figure 2: HUT’s old BOD vs new BOD as of end H1 2022

Title Old BOD New BOD Date of transition Note
Chairman Mr. Ho Viet Ha Mr. Vu Dinh Do April 2022
Mr. Nguyen Huy Tuan Mr. Ho Viet Ha April 2022 Chief executive officer (CEO)
Mr. Nguyen Danh Hieu April 2022
Vice chairman
Mr. Tran Duc Huy April 2022
Mr. Nguyen The Minh April 2022
Mrs. Pham Thi Chi (Resigned) April 2022 Mr. Pham Quang Dung’s daughter
BOD member | Mrs. Tran Thi Thanh Tan  Phan Thi Thu Thao April 2022
Mrs. Tran Hai Yen Dinh Duc Tung April 2022

Source: HUT, VCSC
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Figure 3: HUT’s ownership structure as of H1 2022

Key Management

Name Position
Mr. Vu Dinh Do Chairman
Mr. Ho Viet Ha General Director
Mrs. Phan Thi Thu Thao Deputy General Director
Mr. Nguyen The Minh Deputy General Director
Mr. Pham Duc Minh Deputy General Director
Name (tr?:uegaer?d) Ownership
Mr. Pham Quang Dung 26,016 7.5%
Mr. Vu Thai Xuyen 13,370 3.8%
Winstar Resources Ltd 13,102 3.8%
Mr. Pham Van Luong 8,463 2.4%
Mr. Le Quan Can 6,521 1.9%

Ownership Structure

19%

0%

@Major Shareholders
Management Board

B Other

Source: HUT, VCSC

One of Vietham’s leading transportation infrastructure construction

companies

HUT is a leading transportation infrastructure construction company in northern Vietnam.
As a leading enterprise in the infrastructure construction segment, the company has received
several public-private partnership (PPP) contracts. The infrastructure construction segment
(including toll collection and construction) has typically accounted for the highest proportion of the

company’s total revenue.

The company handles three types of PPP contracts: build-transfer (BT), build-operate-transfer
(BOT) and build-own-operate (BOO). For BOT and BOO projects (which are used for toll collection),
HUT is allowed to operate the toll stations for a period of time (agreed upon in the contract) to
recoup its investment and receive profit. Meanwhile, HUT will transfer projects under BT contracts
back to the Government after completion and receive compensation by the approval from the

Government to deploy other projects.

Figure 4: HUT’s transportation infrastructure construction contract type

Contract type

Construction

Operation

Ownership

Benefit for private
sector

HUT’s current
projects

< HUT’s infrastructure construction contract type P>
Build-Transfer (BT) Build-Operate-Transfer (BOT) Build-Own-Operate (BOO)
Private sector Private sector Private sector
Government Private sector Private sector
Government Private sector during construction, Private sector during contract,
then the Government then the Government
Government allows the Governments let the private sector Government lets the private sector
private sector to have operate the project for a period of time  operate the project for a period of

other project for payment  (agreed upon in the contract)

BOT 39 in Thai Binh Province;

Le Duc Tho BT project BOT Dong Hung-Thai Binh

time (agreed upon in the contract)

ETC booths operated by HUT’s
subsidiary VETC

Source: HUT, VCSC
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HUT is the biggest BOT & ETC developer in Vietnam. In terms of revenue from toll collection,
HUT is the among the largest BOT developer in the country. The company currently operates five
toll plazas, four of which are located in northern Vietham and link Hai Phong with Nam Dinh and
Thai Binh provinces. The company decided to stop the investing in new BOT projects in 2017 due
to a fixed IRR of ~11.5% and remains operating its initial BOT projects without new investment in

this segment. Notably, the BOT Highway 10 (Dong Hung — Thai Binh) put into operation in 2021 is
a replacement for Tan De BOT (operated in 2014) which was supposed to be operate in 12.3 years.

Figure 5: HUT’s BOT projects under operation

Project Location Total investment HUT’s stake Commencemgnt Concession period

(VND bn) of operation (years)
BOT Highway 21  Nam Dinh — Thai Binh 487 100% August 2009 17.2
BOT Highway 1A Quang Binh 1,829 100% July 2015 16.8
BOT Highway 39 Thai Binh 483 51% January 2017 18
BOT Highway 10 Hai Phong 2,813 100% January 2019 16
BOT Highway 10 Dong Hung — Thai Binh 434 100% June 2021 7

Source: HUT, VCSC

The company established VETC JSC in 2015 to research and apply ETC systems in Vietnam with
American radio frequency identification (RFID) technology. In July 2016, VETC JSC successfully
signed a BOO contract with the Government to install ETC booths in Vietnam. Currently, HUT has
installed and operated ETC systems for 104/114 toll booths and 535 lanes in Vietham, which
accounts for approximately 91% of toll booths in Vietham using ETC systems, according to Vietnam
Expressway Corporation Chairman Mr. Truong Viet Dong.

Real estate projects have shown limited progress

HUT’s current real estate projects have been postponed. As mentioned in our November 2017
report HUT — Focus on real estate will support growth and ease dilution risk, the company planned
to focus on real estate as a new core business. However, this plan did not go well because HUT’s
ongoing projects have been postponed while the latest projects mostly recorded revenue in 2016-
2018. As a result, the real estate segment has recorded relatively low results since 2018. Notably,
all of the company’s current projects are under administrative formalities and/or land clearance and
have recorded almost no progress since 2018.

Figure 6: HUT’s ongoing real estate projects

Total investment  Total area

Proj L ion rren
oject ocatio (VND bn) (ha) Current status

Land clearance &

Foresa My Dinh Nam Tu Liem 3,000 314 . . .
administrative formality
. . Land clearance &
48 Tran Duy Hung project Cau Giay 685 0.2 administrative formality
Apartment building for foreign affairs’ employees  Cau Giay 2,366 1.4 Administrative formality
Duong Dinh Nghe office building Cau Giay 700 0.3  Administrative formality

Source: HUT, VCSC

Expectations for real estate remains high thanks to well-positioned land bank. Since HUT’s
most recent business restructuring period in 2015, the company’s strategy has focused on gaining
access to valuable land for real estate activities by pursuing Government BT projects. Through this
method, HUT has built nearby infrastructure in exchange for Government land, which has helped
to (1) reduce acquisition costs and (2) accelerate the land clearance process. As a result, some of
the company’s ongoing projects are located in well-positioned locations. In fact, Foresa My Dinh
and 48 Tran Duy Hung project’s land bank are the compensation for the construction of Le Duc Tho
BT project. To date, HUT’s ongoing projects are all located in Hanoi, including the two
aforementioned projects and two other projects located in Cau Giay.

As all of the company’s ongoing real estate projects have not started construction, we believe the
real estate segment will not flourish in 2022. However, management aims to achieve revenue of
VND2.9tn from its real estate projects in 2023-2024.
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Historical Performance

Toll collection has been HUT’s main source of revenue since 2019. In 2016-2018, the
company’s main source of revenue was real estate as the Foresa Xuan Phuong Villa, Xuan Phuong
Residence and South Building all finished construction and were put on sale. However, all of HUT’s
current real estate projects have been delayed. As a result, the toll collection segment accounted
for the largest proportion of revenue in 2019-2021.

Despite the high fluctuation of revenue from the real estate segment, all other segments provided
relatively stable cash inflows for HUT in 2017-2021, implying that the real estate segment is the
launching pad for HUT’s annual operating results while other segments provide stable cash inflows.
As the real estate segment has recorded weak operating profit since 2019 due to the postponement
of projects, HUT’s overall operating profit has been weak.

Figure 7: HUT’s revenue by segment in 2017-2021

Revenue by segment Revenue by segment

VND bn
1,500
[
1,000
60%
40%
500
20%
0%
0 2017 2018 2019 2020 2021
2017 2018 2019 2020 2021
—o—Real estate =&—Toll collection mReal estate  mToll collection = Commercial
Commercial ==@== Construction
Electrical m Construction Electrical

Source: HUT, VCSC

HUT has set ambitious guidance every year but mostly failed to achieve it. Even though the
company has set its guidance lower annually, it has mostly not achieved its targets. According to
management, the company’s failure to achieve its guidance is primarily due to delayed payments
from clients and other BOT investors as well as the unfamiliarity of car owners with the new ETC
systems.

In 2017-2021 period, 2021 was the only year that the company was able to achieve its revenue
guidance and surpass its NPAT guidance. While this could be viewed as a sign of the company
actually measuring its ability and having achievable plans, we believe this achievement was not the
result of a more effective operating plan. In fact, the reason why the company was able to achieve
its guidance was because HUT divested from non-core businesses including two of its subsidiaries
three of its affiliates in 2021 and focused its resources on key segments instead. HUT therefore
recorded a ~7x increase in financial revenue at end-2021.

Figure 8: HUT’s guidance vs its actual revenue and NPAT in 2017-2021

Revenue guidance and actual NPAT guidance and actual

VND bn VND bn

3,500 600

3,000 400

2,500 200

2,000

1,500 0 -

1,000 -200

500 -400

0 2017 2018 2019 2020 2021
2017 2018 2019 2020 2021

= Guidance for rev  ==@== Actual revenue mmmm Guidance for NPAT — ==@==Actual NPAT

Source: HUT, VCSC
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Q1 2022 Recap

Revenue edged up to VND239.9bn (+0.5% YoY) in Q1 2022. As the company’s core business is
infrastructure construction (toll collection & construction), the relaxation of COVID-19 restrictions
has had a positive impact on the company’s operating profit. Revenue from toll collection edged up
to VND179bn (+3.2% YoY) as restrictions were lifted and in turn lead to increased demand for
transportation as people had been unable to travel for a significant period. In addition, revenue from
the construction segment soared ~240% YoY as construction activities resumed following the end
of COVID-19 restrictions. However, the real estate segment’s revenue plunged due to (1) the delay
in administrative formality and in construction of current projects and (2) all existing projects being
mostly sold out. As a result, HUT recorded only a marginal 0.5% YoY increase in revenue for Q1
2022.

Figure 9: HUT’s Q1 2021 and Q1 2022 results
VND bn Q12021 Q12022 YoY VCSC's comments
Revenue 239 240 0.5%

Plummeted as all real estate
projects are pending and there

Real estate 28 8 -70.2% .
are almost no projects left to
sell.
Slightly improved thanks to (1)
the end of COVID-19

Toll collection 174 179 3.2% restrictions and (2) increased
number of ETC identification
cards.

Services 33 40 22.3%

Construction 4 12 239.7%

Electrical 0 0 N/A

Sales deductions -2 0 103.5%

COGS -146 -141 -3.7%

Gross profit 91 99 9.5%

SG&A expense -30 -38 26.7%

as::r‘;e\/:r profit from associates 0 ° 555.4%

Operating profit 60 63 4.4%

Net financial income (expenses) -82 51 N.M, ifo i?sresotlaise li-inu';'r—:lt\)/s;itt:j S1%

Other income (expenses) 0 0 N/A

PBT -22 114 N.M.

Tax expense -3 -26 -775.4%

NPAT -25 88 N.M.

Minority interests -1 -1 -42.1%

NPAT-MI -23 89 N.M.

GPM 38.0% 41.4% 3.4 ppts

NPM -9.7% 37.2% 46.8 ppts

Source: HUT, VCSC

GPM and NPM improved in Q1 2022. In Q1 2022, the company successfully improved its overall
operating profit by (1) increasing revenue and (2) cutting down on COGS. As a result, GPM
improved 3.4 ppts YoY to 41.4% in Q1 2022. Thanks to the divestment from T-Hospital — HUT’s
subsidiary in the healthcare segment — the company’s net financial income surged to VND51bn
from a negative base in Q1 2021. Therefore, NPAT-MI rebounded to VND89bn while NPM climbed
to 37.2% (+46.8 ppts YoY).
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We expect HUT to benefit from (1) the increased installation and use of ETC systems and (2) the
potential business restructuring to diversify the company’s business activities.

ETC — the future of toll collection

The number of cars with ETC ID cards jumped in 2022. ETC system is less time consuming and
more efficient compared to MTC system. Despite these advantages, people have been slow to
adopt the new technology. However, the Government and ETC-related companies have deployed
free ETC card installation and have also fined vehicles without ETC ID cards that use ETC lanes,
which has increased the number of ETC ID cards from 2.3 million cars (51% of cars in Vietham) at
end-2021 to 3.2 million cars (69% of cars in Vietham) as of end-June 2022. Moreover, the
Directorate for Roads of Vietnam (DRVN) decided to pilot the application of a 100% ETC system
for the Hanoi — Hai Phong highway starting on June 1, 2022 for 32/62 lanes and all six toll booths.
As a result, we expect the number of ETC IDs card to continue increasing at a fast rate moving
forward.

The number of cars using ETC lanes skyrocketed in 2022, taking over a portion of traditional
MTC usage. Even though ETC booths have been experimented since 2015, this type of toll
collection has only recently become more popular. The increase in the number of cars using ETC
lanes so far this year has been thanks to (1) heightened promotion and (2) the Government’s desire
to increase the application of ETC systems. As mentioned earlier, the Government and DRVN have
fined cars that do not have ETC ID cards and use ETC lanes; in addition, full use of ETC lanes on
the Hanoi — Hai Phong Highway started in June 2022. These decisions from the Government and
DRVN have increased the number of cars with ETC ID cards to 3.2 mn cars (70% of cars in Vietnam)
as of end-June 2022. As a result, the use of ETC lanes jumped from 30%-35% of total vehicles to
61%-65% of total vehicles that use the Hanoi — Hai Phong Highway. As the operator of 104/114
ETC booths in Vietham and due to its potential to become one of the main domestic car dealers
(via its plan to earn full ownership in SVC Holdings, which is mentioned later in this report), we
expect HUT to be the main beneficiary of (1) increased ETC ID card installation and (2) the familiarity
of drivers with ETC systems moving forward.

HUT won the bidding to install ETC systems on four highways of Vietham Expressway
Development Investment Corp (VEC). In June 2022, HUT won VEC’s bidding package to install
ETC systems with a bid of VND694bn, beating Viettel Construction JSC and BON JSC. According
to the contract terms, HUT will install ETC systems on four highways that VEC manages (which
have to be completed by the end of July 2022) and operate them within 64 months.

Restructuring of business activities to support future earnings

HUT plans to implement substantial changes in its initial business lines in 2022-2027. At the
company’s April 2022 AGM, HUT announced its plan to divest from the healthcare segment and
develop three additional business lines: (1) an auto dealership, (2) insurance and (3) luxury resorts.
Management believes that its planned new ecosystem called “Foundation of life” can fulfill the
majority demand for investment of Viethamese clients, including demand for (1) transportation &
transportation infrastructure and (2) future needs of insurance and resort tourism.
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Figure 10: HUT’s new ecosystem — “Foundation of life”

Foundation of life

@IB
Infrastructure & car services Real estate & resort Insurance
« VETC
- BOT « Tasco Land » Tasco Insurances
* SVC Holdings + Tasco Hospitality

Source: HUT, VCSC

HUT plans to issue new shares in 2022 as preparation for its future restructuring plan. With
the restructuring of its businesses to build the “Foundation of life” ecosystem, HUT will divest from
the healthcare segment and participate in the insurance industry. The company has proposed to
issue 116 million new shares to raise an additional ~VND1.2tn worth of stock (at par value of
VND10,000/share) to finance Tasco Land Ltd., Co, and buy a new insurance company. Specifically,
VND550bn will be used to finance Tasco Land Ltd., Co and upcoming real estate projects while
VND612bn will be used to buy an insurance company. The new share issuance will be via rights
issue with an exchange rate of 3:1 (i.e., for every three shares owned, an investor has the right to
purchase an additional share). HUT has not yet announced the insurance company it will purchase.

HUT plans to issue an additional 544 million shares in October 2022 to acquire SVC Holdings. HUT
targets to acquire 100% of SVC Holdings with these new shares at an exchange rate of 1:1 (i.e., for
every share of SVC Holdings stock held by initial shareholders, they will receive one share of HUT).

Figure 11: HUT’s current charter capital increase plan
Share

. Worth Exchange Planned

REEN NS issuance (mn Methodology
(VND bn) rate commencement
shares)
Increase capital in Tasco Land Ltd. co 55 550 Rights issue 31 Q3 2022
Buy/invest in an insurance company 61 612 Rights issue 3:1 Q2 2022
. . I k

Exchange for 100% stake in SVC Holdings 543.9 5,439 ssue new stock to 11 October 2022

acquire SVC Holdings
Total 660.1 6,601
Source: HUT, VCSC

The acquisition of SVC Holdings for new shares is a bold move for HUT to enter the auto
dealership industry. HUT plans to acquire SVC Holdings — the biggest shareholder of SVC (~54%
total stake) — for new shares in HUT. SVC is the biggest auto dealer in Vietnam as it has ~11.2%
of the domestic auto market share and distributes 12 automobile brands, per Vietnam Automobile
Manufacturers’ Association (VAMA). According to SVC’s management, the company accounted for
22% domestic market share of Toyota, 33% domestic market share of Ford and 8% domestic
market share in the luxury car segment (as the sales agency of Volvo) as of end-2021.

Figure 12: SVC Holdings’ subsidiaries

Subsidiaries Ownership (%) Business activities Note

Saigon General Service Corp (HOSE: SVC) 54.1% Distributor of 12 car brands SVC ownership as of Q1 20?2
Real estate developer o  70% stake of SVC Hanoi.

Savico Hanoi JSC 100% Distributor of Toyotg and Ford e 39.8% stgke of Bac Au
Operator of Long Bien SVC Megamall Automobile Corp.

Bac Au Automobile Corp 80.0% Distributor of Volvo e  40.3% stake of Dana Ford

Dana Ford Ltd., Co. 59.8% Distributor of Ford Ltd., Co.

Source: Viettime.vn, SVC, VCSC

If HUT acquires SVC Holdings, SVC would become HUT’s indirect subsidiary. However, as SVC
Holdings and its other subsidiaries (apart from SVC) are not listed, it is difficult to estimate the extent
of potential EPS dilution or enhancement from this proposed acquisition for HUT shareholders.
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Figure 13 shows an initial rough estimate based on (1) an assumption that SVC contributes 100%
of SVC Holdings’ NPAT, (2) applying the proposed share swap retrospectively to 2021 reported

profits, and (3) ignoring the other (smaller) share issues and investments shown in Figure 11 and
any potential synergies.

With an additional ~544 million HUT shares and combined NPAT of VND175bn, we estimate a
retrospective 2021 EPS for the combined companies of VND178 — slightly higher than HUT’s
reported 2021 EPS of VND175. However, this may be viewed as a conservative indication of future
earnings if (1) there is a material contribution to profits from the other three subsidiaries of SVC
Holdings and (2) HUT is able to achieve positive synergies (e.g., via cost savings or enhanced
revenue via cross-selling to each company’s customer bases). However, we note that SVC
experienced negative NPAT growth with a CAGR of -11% in 2018-2021; in addition, there is always
some execution risk with substantial M&A transactions.

Figure 13: HUT’s estimated 2021 EPS under M&A scenario with SVC Holdings

NPAT of combined company

NPAT (VND bn) Total shares (million) EPS (VND)

(VND bn)
Before M&A  Tasco JSC 61 61 349 175
Tasco JSC 61
After M&A - 175 893 178
SVC Holdings* 114

Source: HUT, SVC, VCSC. Note: *Assuming SVC accounted for 100% of SVC Holdings’ recorded profit; the
estimation uses HUT and SVC'’s data as of end-2021.

HUT has also shown ambition to import new luxury car brands to Vietham and expand its market
share in the luxury car segment. According to management, the company’s 2022 year-end target is
to bring at least one new luxury car brand to Vietnam, which we believe shows the future scope of
the company to target and develop an affluent customer base. In 2022 and 2023, the company
expects its automobile dealership segment to become the main contributor in terms of revenue at
96% and 91%, respectively.

Figure 14: HUT’s guidance for future revenue

Segment Unit 2022 2023 2024*
Auto dealership VND bn 10,944 32,760 27,020
Others VND bn 456 3,240 11,580
Total revenue VND bn 11,400 36,000 38,600

Source: HUT, VCSC. Note: * HUT expects that growth in other segments will be driven by growth in the
insurance segment.

Insurance is a new business segment that HUT expects to add value to its whole ecosystem.
At its 2022 AGM, the company mentioned its desire to enter insurance industry with a focus on non-
life insurance. According to management, insurance has high potential due to 1) currently low
spending on insurance by Viethamese people, (2) increasing living standards in Vietham and (3)
the “Foundation of life” ecosystem that HUT is developing. With its entry into the insurance segment,
HUT expects to improve the experience of its customers by being able to provide additional services
such as car insurance and home insurance. According to management, HUT is completing the M&A
process with a currently operating insurance company and has nearly completed negotiation.
Therefore, we expect the insurance company’s name to be disclosed in H2 2022.

Luxury resorts are expected to bring stable cash inflows after the restructuring. For the 2022-
2027 restructuring, HUT has decided add luxury resorts to its new ecosystem. Per management,
the additional cash from upcoming stock issuance that will be is used to finance Tasco Land — a
subsidiary of HUT operating in real estate segment — will be used to invest in Ninh Van Bay Travel
Real Estate JSC (HOSE: NVT). Specifically, NVT is the owner & operator of two luxury resorts: Six
Senses Ninh Van Bay and Ana Mandara Villas Da Lat. These luxury resorts are expected to record
stable cash inflows — especially as people have started to travel again after COVID-19. Notably,
the revenue of Six Senses Ninh Van Bay and Ana Mandara Villas Da Lat jumped 55% and 57% in
5M 2022, respectively. Positive operating results are expected moving forward as demand for travel
remains high.
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As HUT is targeting the middle and upper-class customers with its current business restructuring,
the luxury resort segment could benefit from cross selling thanks to the newly achieved upper-class
customer base. We believe this is a doable plan as SVC Holdings’ customer base is mostly middle

and upper class, so HUT will only need to develop the existing customer base. Additionally, both of
NVT’s resorts are well known, which should make it easier to proceed with the cross-selling plan.

At HUT’s April 2022 AGM, management stated that the company will divest from the
healthcare segment. In Q1 2021, the company divested 51% of its total stake in T-Hospital, which
recorded VND117bn of financial income. According to management, the company will continue its
plan to fully divest from the healthcare segment with a target to complete the divestment by end-
2022. As a result, we expect the company to record at least ~VND112bn from the divestment by
the end of this year. At the AGM held in April 2022, management also announced it will not proceed
the construction of a new hospital as stated in the 2021 annual report.

Company Guidance

Management targets to increase 2022G gross revenue by 1,210% YoY. Specifically, HUT
targets to increase its revenue to VND11,400bn in 2022F. We believe this ambitious guidance
shows the company’s belief in (1) the current restructuring of its BOD and business ecosystem as
well as (2) the post-COVID economic recovery. In 2022, revenue will mainly come from the
automobile dealership segment (96%), whereas other segments will only account for 4% total
revenue, per management. Even though a 12x increase in revenue appears ambitious, HUT could
achieve this guidance if it can successfully complete its stock conversion plan with SVC Holdings
that would include SVC Holdings’ operating results in HUT’s 2022 consolidated financial statement.

The company has a more conservative view for NPAT in 2022G. HUT raised its guidance for
NPAT to VND250bn (+466% YoY) in 2022G. We believe the lower guidance for NPAT compared
to revenue is due to (1) the company’s concern regarding high construction material prices that that
could harm the construction and real estate segments’ profit margins and (2) BOT and ETC projects
that are still under a depreciation period, thus leading to high expenses. Despite these concerns,
we find the company’s NPAT 2022 guidance to be still ambitious — even with the HUT’s potential
restructure plan. However, if (1) the stock conversion plan with SVC Holdings and (2) the divestment
T-Hospital divestment are successful, we believe the company can reach or even surpass its 2022
guidance.

Figure 15: HUT’s guidance for 2022G (VND bn)

Indicator 2021 2022G % change
Revenue 870 11,400 1,209.8%
NPAT 44 250 466.2%

Source: HUT, VCSC
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For peer references, we select listed Viethamese players operating in the same segments as HUT.
As infrastructure construction and real estate are the company’s main businesses, we have selected
Viethamese players in these segments as HUT’s peers. However, as there is not an identical
enterprise in the market that participates in both the infrastructure construction and real estate
segments, we have separated the peers by business segments and calculated the blended median
for all of the companies to compare with HUT.

HUT is currently trading at a TTM PER of 52.7x and LQ PBR of 2.4x — a 125% and 202%
premium to its respective peer group medians. We believe HUT’s high PER and PBR reflect the
high expectations of investors regarding the company’s future earnings from its restructuring,
leading to merger with SVC Holdings and year-end financial statement consolidation with SVC.

Figure 16: Peer comparison

Mkt TT™ TT™M
Cap Sales EPS

(UsSD Growth  Growth

Transportation infrastructure

1JC VN Equity 181.1  (22.8%) (7.9%) 13.8%  7.5%  0.3x 293% 1.2x  8.9x
CIl VN Equity 187.6 (55.5%) 2404.9% 6.1% 1.0% 19x 11.9% 0.8x 13.7x
CTI VN Equity 31.8  (17.8%) N/A (0.6%) (0.2%) 2.2x (0.9%) 0.7x  N/A
FCN VN Equity 914 3.0% (65.2%) 1.8% 0.6% 0.7x 1.3% 0.8x  37.8x
Median 136.3  (20.3%) (7.9%) 4.0% 0.8% 13x 6.6% 0.8x 13.7x
Real estate

HDG VN Equity 415.3 6.4% N/A 5.0% 1.7% 1.2x  19.9% 24x 52.7x
HDC VN Equity 187.6 (55.5%) 2404.9% 6.1% 1.0% 19x 11.9% 0.8x 13.7x
DRH VN Equity 31.8  (17.8%) N/A (0.6%) (0.2%) 2.2x (0.9%) 0.7x  N/A
Median 187.6 (17.8%) 2404.9% 5.0% 1.0% 19x 11.9% 0.8x 33.2x

Blended median 162.0 (19.0%) 1198.5% 4.5% 0.9% 1.6x 9.2% 0.8x  23.4x

HUT VN Equity 415.3 6.4% N/A 5.0% 1.7% 1.2x 19.9% 2.4x 52.7x
Source: Bloomberg, VCSC (Data as of June 28, 2022)

Downside Risks

Adoption of ETC systems could be slower than expected. Because ETC systems are new, there
have been several problems that contractors have to deal with and fix. Moreover, the installation of
ETC ID cards in vehicles has been also slower than expected due to (1) people’s habits of using
MTC systems, (2) people claiming that they only drive around the city and have no need to install
an ETC ID card, and (3) incidents with the ETC booths causing drivers not to use ETC lanes.

Upcoming stock issuance could lead to EPS dilution. HUT is planning a major restructuring of
its business activities as well as raising an additional 660 million shares. By the time share the
issuance is complete, HUT’s number of outstanding shares will jump from 389 million to ~1 billion.
According to HUT, auto dealership is anticipated to be company’s main source of revenue and
account for 96% and 91% revenue in 2022 and 2023, respectively. With our rough estimation of
EPS dilution in Figure 13, we believe 2022 EPS could be diluted when the stock conversion plan
proceeds if the increase in NPAT cannot outpace the increase in the total number of outstanding
shares.
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P&L (VND bn) 2019 2020 B/S (VND bn) 2018 2019 2020 2021
Revenue 1,136 1,107 751 870 Cash & equivalents 143 146 219 642
COGS -824 -765 -665 -590 ST investments 60 61 47 73
Gross Profit 312 342 85 280 Accounts receivable 1,667 1,852 975 1,411
Sales & Marketing exp -34 -15 -28 -63 Inventories 79 38 124 78
General & Admin exp -147 -112 -121 -103 Other current assets 169 214 97 86
Operating Profit 131 215 -64 114 Total Current assets 2,118 2,311 1,463 2,291
Financial income 99 105 60 241 Fixed assets, gross 3,849 6,916 7,635 7,676
Financial expenses -142 -257 -238 -308 - Depreciation -935  -1,153 -1,396 -1,631
- o/lw interest expense -140 -256 -197 -308 Fixed assets, net 2,913 5,763 6,239 6,045
Associates 2 13 -11 6 LT investments 484 500 351 353
Net other income/(loss) 4 -3 5 -3 LT assets other 5,317 2,444 2,106 2,127
Profit before Tax 94 73 -247 50 Total LT assets 8,714 8,707 8,696 8,525
Income Tax -28 -28 4 -6 Total Assets 10,831 11,018 10,158 10,815
NPAT before Ml 66 45 -243 44
Minority Interest 12 9 8 17 Accounts payable 521 519 491 417
NPAT less MI, reported 77 54 -235 62 Short-term debt 62 66 98 102
NPAT less MI, adjusted® 76 53 -235 61 Other ST liabilities 1,074 1,075 606 726
Total current liabilities 1,657 1,659 1,195 1,245
EBITDA 310 437 187 366 Long-term debt 5,431 5,535 5,412 5,137
EPS reported, VND 285 197 -875 175 Other LT liabilities 580 609 591 627
DPS, VND 0 0 0 0 Total Liabilities 7,667 7,803 7,198 7,008
DPS/EPS (%) 0% 0% 0% 0%
® Adjusted for bonus & welfare Preferred equity 0 0 0 0
Paid-in capital 2,686 2,686 2,686 3,486
Share premium 85 85 85 85
RATIOS 2018 2019 2020 2021 Retained earnings 273 329 81 146
Growth Other equity 116 120 122 122
Revenue growth -47.8% -2.6% -32.2% 16.0% Minority interest 4 -5 -13 -31
Op profit (EBIT) growth -73.3% 64.1% -129.8% N.M Total equity 3,164 3,215 2,961 3,808
PBT growth -74.4% -22.5%  -438.9% N.M Liabilities & equity 10,831 11,018 10,158 10,815
EPS growth -74.8% -30.6%  -542.3% N.M
Actual Y/E shares, mn 268.6 268.6 268.6 348.6
Profitability
Gross Profit Margin 27.4% 30.9% 11.3% 32.2% CASH FLOW (VND bn) 2018 2019 2020 2021
Op Profit, (EBIT) Margin 11.5% 19.4% -8.5% 13.1% Beginning Cash Balance 324 143 146 219
EBITDA Margin 27.3% 39.5% 25.0% 42.1% Net Income 7 54 -235 62
NPAT-MI Margin 6.8% 4.8% -31.3% 7.1% Dep, & amortization 179 222 251 252
ROE 4.1% 6.7% -2.1% 5.0% Change in Working Cap 236 47 463 -69
ROA 1.2% 2.0% -0.6% 1.7% Other adjustments -165 -252 -336 -460
Cash from Operations 327 71 143 -215
Efficiency Disposal fixed assets 1 8 13 0
Days Inventory on Hand 28 28 45 63 Capital Expenditures, net -720 -195 -52 -60
Days Accts, Receivable 428 580 687 500 Other investments 153 4 60 167
Days Accts, Payable 232 248 277 281 Cash from Investments -566 -188 21 108
Cash Conversion Days 224 360 455 282 Dividends Paid -120 0 0 0
A in Share Capital 0 0 0 800
Liquidity A'in ST debt 43 4 32 4
Current Ratio x 1.3 14 1.2 18 Ain LT debt 135 104 -123 -275
Quick Ratio x 11 1.2 1.0 1.7 Other financing C/F -1 13 0 0
Cash Ratio x 0.1 0.1 0.2 0.5 Cash from Financing 57 120 -91 529
Debt / Assets 51% 51% 54% 48%
Debt / Capital 63% 64% 65% 58% Net Change in Cash -182 4 73 422
Net Debt / Equity 167% 168% 177% 119% Effect of exchange rate 0 0 0 0
Interest Coverage x 1.0 0.8 -0.3 0.4 Ending Cash Balance 143 146 219 642

(Figures may not sum up due to rounding)

Source: Company data, VCSC
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Stock ratings are set based on projected total shareholder return (TSR), defined as (target price — current price)/current
price + dividend yield, and are not related to market performance.

Equity rating key Definition

BUY If the projected TSR is 20% or higher
OUTPERFORM If the projected TSR is between 10% and 20%
MARKET PERFORM If the projected TSR is between —10% and 10%
UNDERPERFORM If the projected TSR is between —10% and —20%
SELL If the projected TSR is —20% or lower

The company is or may be covered by the Research Department but no rating or
target price is assigned either voluntarily or to comply with applicable regulation
and/or firm policies in certain circumstances, including when VCSC is acting in an
advisory capacity in a merger or strategic transaction involving the company.

NOT RATED

A rating may be suspended, or coverage terminated, if fundamental information is
RATING SUSPENDED, deemed insufficient to determine a target price or investment rating or due to a
COVERAGE TERMINATED reallocation of research resources. Any previous investment rating and target price
are no longer in effect.

Unless otherwise specified, these performance parameters are set with a 12—month horizon. Movement in share prices may
cause a temporary mismatch between the latest published rating and projected TSR for a stock based on its market price
and the latest published target price.

Target prices are generally based on the analyst's assessment of the stock’s fair value over a 12—month horizon. However,
the target price may differ from the analyst’s fair value if the analyst believes that the market will not price the stock in line
with assessed fair value over the specified time horizon.

Risks: Past performance is not necessarily indicative of future results. Foreign currency rates of exchange may adversely
affect the value, price or income of any security or related instrument mentioned in this report. For investment advice, trade
execution or other enquiries, clients should contact their local sales representative.
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Analyst Certification of Independence

1, Ha Bui, hereby certify that the views expressed in this report accurately reflect my personal views about the subject securities or issuers. |
also certify that no part of my compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed
in this report. The equity research analysts responsible for the preparation of this report receive compensation based upon various factors,
including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues, which include revenues from,
among other business units, Institutional Equities and Investment Banking.

VCSC and its officers, directors and employees may have positions in any securities mentioned in this document (or in any related investment)
and may from time to time add to or dispose of any such securities (or investment).VCSC may have, within the VCS three years, served as
manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or all of the entities
mentioned in this report or may be providing, or have provided within the previous 12 months, significant advice or investment services in
relation to the investment concerned or a related investment.

Copyright 2013 Viet Capital Securities Company “VCSC”. All rights reserved. This report has been prepared on the basis of information
believed to be reliable at the time of publication. VCSC makes no representation or warranty regarding the completeness and accuracy of
such information. Opinions, estimates and projection expressed in this report represent the current views of the author at the date of publication
only. They do not necessarily reflect the opinions of VCSC and are subject to change without notice. This report is provided, for information
purposes only, to institutional investors and retail clients of VCSC in Vietnam and overseas in accordance to relevant laws and regulations
explicit to the country where this report is distributed, and does not constitute an offer or solicitation to buy or sell any securities discussed
herein in any jurisdiction. Investors must make their investment decisions based upon independent advice subject to their particular financial
situation and investment objectives. This report may not be copied, reproduced, published or redistributed by any person for any purpose
without the written permission of an authorized representative of VCSC. Please cite sources when quoting.

U.K. and European Economic Area (EEA): Unless specified to the contrary, issued and approved for distribution in the U.K. and the EEA
by VCSC issued by VCSC has been prepared in accordance with VCSC'’s policies for managing conflicts of interest arising as a result of
publication and distribution of investment research. Many European regulators require a firm to establish, implement and maintain such a
policy. This report has been issued in the U.K. only to persons of a kind described in Article 19 (5), 38, 47 and 49 of the Financial Services
and Markets Act 2000 (Financial Promotion) Order 2005 (all such persons being referred to as "relevant persons”). This document must not
be acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this document relates is only
available to relevant persons and will be engaged in only with relevant persons. In other EEA countries, the report has been issued to persons
regarded as professional investors (or equivalent) in their home jurisdiction. Australia: This material is issued and distributed by VCSC in
Australia to "wholesale clients" only. VCSC does not issue or distribute this material to "retail clients". The recipient of this material must not
distribute it to any third party or outside Australia without the prior written consent of VCSC. For the purposes of this paragraph the terms
"wholesale client" and "retail client" have the meanings given to them in section 761G of the Corporations Act 2001. Hong Kong: The 1%
ownership disclosure as of the previous month end satisfies the requirements under Paragraph 16.5(a) of the Hong Kong Code of Conduct
for Persons Licensed by or Registered with the Securities and Futures Commission. (For research published within the first ten days of the
month, the disclosure may be based on the month end data from two months prior.) Japan: There is a risk that a loss may occur due to a
change in the price of the shares in the case of share trading, and that a loss may occur due to the exchange rate in the case of foreign share
trading. In the case of share trading, VCSC will be receiving a brokerage fee and consumption tax (shouhizei) calculated by multiplying the
executed price by the commission rate which was individually agreed between VCSC and the customer in advance. Korea: This report may
have been edited or contributed to from time to time by affiliates of VCSC. Singapore: VCSC and/or its affiliates may have a holding in any
of the securities discussed in this report; for securities where the holding is 1% or greater, the specific holding is disclosed in the Important
Disclosures section above. India: For private circulation only, not for sale. Pakistan: For private circulation only, not for sale. New Zealand:
This material is issued and distributed by VCSC in New Zealand only to persons whose principal business is the investment of money or who,
in the course of and for the purposes of their business, habitually invest money. VCSC does not issue or distribute this material to members
of "the public" as determined in accordance with section 3 of the Securities Act 1978. The recipient of this material must not distribute it to any
third party or outside New Zealand without the prior written consent of VCSC. Canada: The information contained herein is not, and under no
circumstances is to be construed as, a prospectus, an advertisement, a public offering, an offer to sell securities described herein, or solicitation
of an offer to buy securities described herein, in Canada or any province or territory thereof. Any offer or sale of the securities described herein
in Canada will be made only under an exemption from the requirements to file a prospectus with the relevant Canadian securities regulators
and only by a dealer properly registered under applicable securities laws or, alternatively, pursuant to an exemption from the dealer registration
requirement in the relevant province or territory of Canada in which such offer or sale is made. The information contained herein is under no
circumstances to be construed as investment advice in any province or territory of Canada and is not tailored to the needs of the recipient. To
the extent that the information contained herein references securities of an issuer incorporated, formed or created under the laws of Canada
or a province or territory of Canada, any trades in such securities must be conducted through a dealer registered in Canada. No securities
commission or similar regulatory authority in Canada has reviewed or in any way passed judgment upon these materials, the information
contained herein or the merits of the securities described herein, and any representation to the contrary is an offence. Dubai: This report has
been issued to persons regarded as professional clients as defined under the DFSA rules. United States: This research report prepared by
VCSC is distributed in the United States to Major US Institutional Investors (as defined in Rule 15a—6 under the Securities Exchange Act of
1934, as amended) only by Decker&Co, LLC, a broker—dealer registered in the US (registered under Section 15 of Securities Exchange Act
of 1934, as amended). All responsibility for the distribution of this report by Decker&Co, LLC in the US shall be borne by Decker&Co, LLC. All
resulting transactions by a US person or entity should be affected through a registered broker—dealer in the US. This report is not directed at
you if VCSC Broker or Decker&Co, LLC is prohibited or restricted by any legislation or regulation in any jurisdiction from making it available
to you. You should satisfy yourself before reading it that Decker&Co, LLC and VCSC is permitted to provide research material concerning
investment to you under relevant legislation and regulations.
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